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Knox Community Hospital Signs Non-Binding Letter of Intent to Join Kettering
Health
Agreement marks important step in advancing local care and investing in Knox’s future

July 28, 2026, MOUNT VERNON, Ohio — Knox Community Hospital announced today it
has signed a non-binding letter of intent to join Kettering Health, a non-profit healthcare
system in western Ohio. The agreement begins the next phase of a process focused on
strengthening local access to care and investing in Knox Community Hospital’s future.

“Throughout this evaluation, our focus has been on finding the right long-term path for
Knox Community Hospital and the community we serve,” said Bruce D. White, president
and CEO of Knox Community Hospital. “Kettering Health is a trusted Ohio-based health
system that understands our mission, knows the communities we serve and is invested
in our shared vision for long-term success. The organization brought forward a strong
proposal demonstrating commitment to keeping care local, supporting our physicians
and employees, investing in services and technology, and providing a solid platform for
future growth and sustainability.”

The decision follows a thorough and deliberate search led by the Knox Community
Hospital Board of Trustees and hospital and physician leadership. The team engaged
partnership-planning experts and conducted many months of due diligence beginning in
earnest last September, encompassing more than 800 hours of onsite and virtual
meetings, along with comprehensive financial and operational analysis and iterative
proposal review and refinement with multiple potential partners.

“Every step of this process has been focused on what is best for Knox Community
Hospital and the people who depend on it,” said Marc Odenweller, chairman of the
Board of Trustees. “We spent months reviewing proposals, asking questions, meeting
with potential partners and evaluating what each organization could mean for the future
of care in this community. Kettering Health is recognized for outstanding outcomes,
quality of care and dedication to promoting and supporting a healthy life for their
patients. After careful review, we believe Kettering Health offers the commitment,
resources and focus on quality that we were seeking to support and enhance local care
for many years to come.”

The two organizations now enter a period of exclusive negotiation, continued due
diligence and alignment planning. The transaction is not final until a definitive
agreement is completed, regulatory approvals are received and customary closing
conditions are met.
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Knox Community Hospital and Kettering Health expect to work toward a definitive
agreement by early fall, with a goal of fully completing the transaction by the end of
2026, pending all legal and regulatory reviews.

Headquartered in Kettering, Ohio, the Kettering Health system includes 14 medical
centers and over 100 outpatient locations, with more than 1,800 physicians and 15,000
employees.

“‘Knox Community Hospital has a strong legacy of care and service to this community,
and we look forward to taking this important next step together,” said Michael Gentry,
CEO of Kettering Health. “The opportunity to become partners is energizing, and we are
excited to work alongside the physicians, nurses, employees and leaders that have built
the hospital’s solid foundation — strengthening access and building on our organization’s
mission to promote and restore health.”

While final terms will be determined through the definitive agreement process, Kettering
Health has agreed to make significant capital investments in Knox Community
Hospital’s service area over the 10 years following closing. That commitment includes
implementing a new electronic health records system (EHR) following agreement
completion.

Kettering Health has also committed to supporting workforce stability. After the
transaction closes, Kettering Health intends to offer continued employment to
substantially all active Knox Community Hospital employees. Kettering Health will also
work to support a smooth workforce transition during the first year after closing.

Other key provisions of the non-binding letter of intent include maintaining and
enhancing current services while investigating opportunities to provide new services to
better meet growing community need. A Knox Community Hospital Advisory Board,
made up of members from the current board, would provide input to ensure continued
focus on the voice, wishes and perspective of the local community.

For more information and updates about Knox Community Hospital’s plans, visit A
Strong Future for Local Care | Knox Community Hospital

About Knox Community Hospital

Knox Community Hospital is a 99-bed, Joint Commission-accredited community hospital
located in Mount Vernon, Ohio, approximately 40 miles northeast of Columbus.
Members of the Knox Community Hospital medical staff represent numerous
specialties, offering a wide range of excellent clinical services. Knox’s dedicated staff
and strong team of volunteers are committed to providing personalized, high-quality
care. Knox Community Hospital’s independent, not-for-profit status ensures that all
remaining revenue after expenses is committed solely to improving patient services,
technology, and facilities for the health of the people of Knox County and surrounding
areas.
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About Kettering Health

As a faith-based, nonprofit health system, Kettering Health strives to live God'’s love by
promoting and restoring health. Kettering Health is made up of 14 medical centers and
more than 100 outpatient locations throughout western Ohio, as well as Kettering Health
Medical Group—with more than 700 board-certified providers dedicated to elevating the
health, healing, and hope of the community. Kettering College, a division of Kettering
Health Main Campus, is a fully accredited college that specializes in health science
education. For more, visit ketteringhealth.org.

Media Contacts:

Knox Community Hospital: Alice Hutzel, Director of Marketing, Public Relations &
Development, 740-393-9085, Alice.Hutzel@kch.org

Kettering Health: Katie Kimball, Director of Marketing and Communications,
mediarelations@ketteringhealth.org
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